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Early Intervention Services Case 
Allocation and Tracking Process

Early Intervention Services
Youth Offending Service

Service Manager: Lynn Hawes

Operations 
Team 

Operations 
Team
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Team

Youth Justice 
System

Contact

Triage MASH

Referral Assessment Social Work 
Intervention

Permanency

Young People’s Social 
Work Team

Children In Care 
Social Work Team

Early Intervention Inter-face with Social Care

Uxbridge Early 
Years and 

Children’s Centre
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Hub Manager
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Children’s 
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Children’s 
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Children’s
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Prevention 
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Externally 
Commissioned 
Children’s x 12

Promotion of and support for the Lead 
Professional role and use of Early Help 

Assessment and Team Around the Family 
process

0-5 Healthy Child Programme

Health Visitors

5-19 Healthy Child Programme

School Nurses

Universal
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for Work and 
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Clinical 
Psychologist


